
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the January 13, 2021, REGULAR MEETING  
 

Official proceedings of the January 13, 2021, scheduled meeting of the City of Adrian Downtown Development 
Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:00 a.m., via Zoom.  
 

Roll Call:  Chairman Dusty Steele, Mayor Angela Heath, Margaret Noe, Mark Murray, 
Meredith Elliott, Kevin Iott, Jere Righter, Diane Rauser, Tim Roberts, David 
Thomas, Brad Maggard, Emily Hribar, Drake Lolley, Michael Neal 
 

Approval of Agenda:  Moved by Righter, seconded by Roberts, to accept agenda. Motion carried. 
 

Approval of Minutes:  Moved by Noe, seconded by Thomas, to approve the minutes of the  
December 9, 2020, Regular Meeting. Motion carried.  
 

Action Items: 
Committee Reports 

Promotions & Events Committee: David Thomas updated the board on DARA; 
Mammoth Distilling is being added to the DARA maps, and a second case of 
cups has been issued to El Chapulin. The DDA needs to invoice El Chapulin for 
the second case. Chairman Steele shared the 2021 WLEN Radio Advertising 
memo and proposed that the DDA partner with the City to subsidize an 
advertising package to help support downtown businesses. Moved by 
Murray, seconded by Righter, to approve DDA participation (up to 
$1700.00) for 2021 advertising on WLEN, and to form a committee to 
approve future marketing and promotions before they are presented to the 
full Board. Motion carried.  
 
Finance Committee: Chair Maggard presented the January 12, 2021, financial 
report. Moved by Noe, seconded by Iott, to accept the financial report. 
Motion carried.   
 
Beautification & Branding Committee: Chair Righter reported that the 
committee is discussing plans for spring and summer decorations, as well as 
fundraising. Emily Hribar continues to update the DDA website and social 
media.  
 
Organizational Committee: no report 
 
Economic Vitality: Chairman Steele reported that the Main Streets application 
deadline has been extended to July, as the Main Streets organization does not 
feel that they can deliver full support until then. The City begins their 
budgeting process in February; Chairman Steele will ask the City to consider 
contributing money to the DDA to fund the Main Streets Director position 
($35,000 per year for five years) so that a Director is in place as we move 
through the process. Moved by Murray, seconded by Thomas, to provide 
unanimous support for the request to the City to budget $35,000 per year 
for five years to support the Main Streets Director position. Motion carried. 



Jere Righter suggested that the DDA form a fundraising strategy committee 
for Main Streets before asking the community for contributions. Members 
Thomas, Righter, Noe, Rauser, Lolley, and Maggard volunteered to serve on 
this committee. Jim Van Doren updated the Board on the state grant money 
available for businesses, with an application deadline on January 22.  
 

  
Chair Comments:  Chairman Steele noted that the fiscal year begins on July 1, and he would like 

the Main Streets Director position included in that budget.   
 

Public Comment:  No comments.  
 

Board Comment:  Mark Murray expressed support for the subcommittee to establish a timeline 
and plan for fundraising. Kevin Iott reported that Planewave has taken on 
administration of the Midwest sculpture initiative for the sculptures 
downtown. The grant for this initiative is no longer available, but the City has 
agreed to match half of any funds raised independently. Planewave will work 
on fundraising for this project. Greg Elliott asked that a DDA representative 
participate on the committee to select the sculptures once that committee is 
formed. Mark Murray noted that the DDA previously had quarterly meetings 
with the City Development group and suggests that we re-establish this 
connection in order to improve the relationship between City development 
and downtown businesses. Chairman Steele will discuss with representatives 
from the City.  
 

Adjournment:  Meeting adjourned at 8:48 a.m. 
 


